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CONG TY CO PHAN SONADEZI CHAU PUC
Nam bao cao/Year 2018

I. Thong tin chung/ General information
1. Thong tin khai quat/ General information
- Tén giao dich/ Trading name: CONG TY CO PHAN SONADEZI CHAU PUC

- Giay chimg nhan ding ky doanh nghiép s0/Certificate of business registration No:
3600899949 (Thay d6i 1an 09 ngay 18/05/2018)

- Vén diéu 1¢/ Charter capital: 1.000.000.000.000 ddng (Mdt nghin ty ddng)

+ MS A

- Von dau tu cia chu s& hiva/ Owner s capital :

- Dia chi/Address: Tang 9, Cao ¢ Sonadezi, S6 1, Pudng 1, KCN Bién Hoa 1, phuong
An Binh, thanh pho Bién Hoa, tinh Ddng Nai

- S6 dién thoai/Telephone: 0251. 8860 788

- 80 fax/Fax: 0251. 8860783

- Website: www.sonadezichauduc.com.vn

- M ¢6 phiéu (néu co)/Securities code (if any): SZC

Qud trinh hinh thanh va phat trién/Incorporation and development process

- Qua trinh hinh thanh va phét trién/ Foundation and development process (ngay thanh
ap, thoi diém niém yét, thoi gian cdc mde su kién quan trong ké tir khi thanh lap dén
nay/ Date of incorporation, time of listing, and development milestones since the
establishment until now).

Cong ty Co phan Sonadezi Chau Duec, tién than la Céng ty CP Phat trién Ha tang
Sonadezi, 1a Céng ty Cb phan nam trong hé théng t6 hop Cong ty Mg - Con Sonadezi,
Cong ty Me 1a Téng Cong ty CP Phat trién Khu cong nghiép (Tong Cong ty Sonadezi).



Véi gan 30 nam kinh nghiém trong linh vuc phét trién cac Khu cong nghiép néi
riéng va bat dong san cong nghiép, dan dung néi chung, tir nén tang Khu cong nghiép
dau tién cia Viét Nam la Khu cong nghiép Bién Hoa 1 dugc chuyén giao tir Chinh phu
Phap, Tong Cong ty Sonadezi dén nim 2018 da hinh thanh va phat trién thanh cong 11
trong s6 29 KCN cua tinh Pong Nai véi nhiéu tén tudi ndi tiéng trong ca nude nhu: KCN
Bién Hoa 1, KCN Bién Hoa 2, KCN Amata (hop tac Amata Thai Lan), KCN Long
Thanh, KCN Giang Pién, KCN Go Déu ...

Nim 2007, nhan thiy tiém ning to lén trong nganh phat trién bat dong san cong
nghiép mai hinh thanh cua tinh Ba Ria - Viing Tau, Sonadezi d3 quyét dinh lua chon,
dau tu phat trién mét du 4n khu cong nghiép phitc hop hoan toan méi, véi su két tinh
kinh nghiém tr qué trinh phat trién tat ca cac khu cong nghiép trude diy, dé hinh thanh
mot khong gian khép kin, luan chuyén lién thong giita moi trudng san xuét kinh doanh
hién dai, it 6 nhiém véi khong gian séng tién nghi, ning dong va khu vuc giai tri xanh,
sach, dep. Du 4n dugc mang tén chinh dia danh khu vuc sé trién khai 1a Khu cong nghiép
— D6 thi va San Golf Chau Birc cé quy mé 2.287 ha véi cac phan khu chinh 1a khu cong
nghiép da nganh, khu cong nghé cao, khu d6 thi, khu thwong mai dich vu va sén golf
chuan quéc té 36 15.

Cong ty c6 phan Sonadezi Chau Birc hoat dong theo Gidy chung nhan dang ky
doanh nghiép s6 3600899948 (sé cii 4703000397) do S& ké hoach va Pau tu tinh Ddng
Nai cip lan diu ngay 26/06/2007 véi mic vén didu 1& ding ky ban diu la
110.000.000.000 dong, von diéu 1é thuc gop 1a 74.800.000.000 ddng.

Dé tap trung tiém lyc va van hanh mot cach chuyén nghiép, Cong ty C6 phan
Sonadezi Chau Pirc da thyc hién nang vén diéu 1¢ tai DPai hoi ddng cb dong bit thuong
15/9/2007 @€ nhan nhi¢m vy dau tu phat trién Dy én nay. Dén nim 2015, Cong ty hoan
tat phat hanh riéng 1¢ nang von diéu 1& 1én 1.000 ty dong.

Bén canh d6, Cong ty ciing dau tu phat trién Dy an BOT duong 768 tai TP.Bién
Hoa & huyén Vinh Ciru, tinh Pdng Nai.

- Céc su kién khac/Other events

— Ngay26/6/2007: thanh 1ap Céng ty voi tén ban dau la Cong ty Co phan
phat trién Ha tang Sonadezi.

— Ngay 15/9/2007: ting vén diéu 1& va d6i tén thanh Cong ty Cé phin
Sonadezi Chau Prc.

2008 — Thang 11/2008: hoan thanh xdy dung va chinh thirc dwa Van phong
Khu céng nghi¢p D6 thi Chau Dirc tai thon Hiru Phude, xa Sudi Nghé, huyén
Chau Purc vao hoat dong.

2010 ~ Quy IV/2010: hoan tat dau tu va dua vao khai théc 2 tram thu phi cua
DA BOT duong 768 trén duong Pong Khoi va duong Nha may nude Thién
Tan.




- Thang 01/2012 Khai truong Van phong Tru s& chinh tai Tang 9, Cao
¢ Sonadezi, s6 01, duong 01, KCN Bién Hoa 1, Péng Nai.

— Théang 02/2012: Khanh thanh Khu Dich vu Thé duc Thé thao Sona@ezi
(San tap Golf) quy mé 4,4 ha tai ham da thugc khuon vién truong Cao dang
Cong Nghé va Quan Tri Sonadezi, KCN Bién Hoa 2, Déng Nai.

— Thang 02/2012: Khéi cong xay dung hé théng ha ting ky thuat Khu
cong nghiép Do thi Chau Pic tai thon Hitu Phudc, xd Sudi Nghé, huyén
Chéu Puc, Ba Ria Viing Tau.

2013

— Théng 06/2013: Thanh 1dp Chi nhanh Khu céng nghiép — D6 thi Chau
Duec tai huyén Chau Duc, tinh Ba Rija Ving Tau.

2014

— Théang 12/2014: Phat hanh c6 phiéu riéng 1é thanh cong va nang sé von
Piéu 18 Cong ty tir bay tram ty dong 1én mot ngan ty dong.

2015

— Thang 12/2015: Hoan tat déu tu va dua vao khai thac 2 tram thu phi tiép
theo cia Dy an BOT duong 768.

2016

— Nim 2016: Hoan tat cong tac thi cong dua vao van hanh cong trinh
Module 01 — Céng suat 4.000 m’ /ngay dem Tram XLNT tip trung sb 02
KCN Chau buc - Dot 01 cong suat 500 m /ngay dém, da dugc UBND tinh
Ba Rja Viing Tau cap Gidy phép xa thai vao ngudn nude s6 20/GP.UBND
ngay 11/08/2016.

2017

— Nam 2017 : Trién khai thi cong hoan thién ha taing KCN giai doan I
phuc vu cic khach hang thué dét tai KCN.

2018

— Ngay 30/01/2018: Lé dong tho du an san Golf Chau Puec.

— Thang 03/2018: Ky Bén thoa thuin hop tac dau tu xay dung sin Golf
Chéu Dirc véi dbi tac Han Quéc.

— Thang 06/2018: Thanh lap Céng ty TNHH MTV Golf Course Chau
buc

2019

— Ngay 15/01/2019, Lé cong bd va nhan Quyét dinh niém yét tai S& Giao
dich Ching khoédn TP.HCM

2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business: (Néu cac nganh nghé kinh doanh hodc
san pham, dich vu chinh chiém trén 10% tong doanh thu trong 02 nim gin nhét/ Specify
major lines of business or products and services which account for more than 10% of the

total revenue in the last 02 years).

+ Pautu phat trién d6 thi, khu cong nghiép, khu dan cu va san golf;
+ Kinh doanh céng trinh két ciu ha ting;

+ Giao dich mua ban, chuyen nhuong, cho thué, cho thué mua bt dong san, moi
gioi bat dong san, dinh gia bat ~dong san, tu van bt dong san, quang céo bat dong san,

dau gia bt dong san, quan Iy bat dong san, san giao dich bat dong san;
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+ Kinh doanh thu phi duong bo

- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh
chinh, chiém trén 10% tong doanh thu trong 02 ndm gan nhav/ Specify major locations of
business which account for more than 10% of the total revenue in the last 02 years).

+ Tinh DPdng Nai: trién khai du 4an BOT Puong 768 bao gdm 6 tuyén duong tai
TP. Bién Hoa va huyén Vinh Ciru.

+ Tinh Ba Ria - Viing Tau: trién khai du an KCN — DT va San Golf Chau Dirc
quy mo 2.287ha.

3. Théng tin vé mé hinh quan tri, t6 chirc kinh doanh va bé may quan v/ Information
about governance model, business organization and managerial apparatus

- M6 hinh quan tri/ Governance model.

(Theo Sor do trang tiép theo)
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- Co ciu bo may quan 1Y/ Managementstructure.

Tong Giam doc

. Ph6 Téng Giam déc | - Phé Téng Gidm doc |
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7 Giam déc BQLDA KBT —B» Truong phong Kinh doanh
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> Truong phong TVGS

- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Néu danh sach,
dia chi, linh vuc san xuét kinh doanh chinh, vdn diéu 1€ thuc gop, ty 1€ s¢ hitu cua Cong
ty tai cac cong ty con, cong ty lién két/ (Specify the names, addresses, major fields of
production and business, paid-in charter capital, ownership rates of the Company in
such subsidiaries, associated companies).

Cong ty con: Cong ty TNHH MTV Golf Course Chau Buc

Dia chi: KCN — DT Chau Purc, thon Hitu Phude, xa Sudi Nghé, huyén Chau DPrc,
tinh Ba Ria — Viing Tau

Linh vuc hoat déng: Pau tu, quan 1y va kinh doanh san golf
Vén diéu 1& thuc gop: 140 ty ddng

Ty 1€ s& hitu cta Céng ty tai Cong ty TNHH MTV Golf Course Chau Pirc 1a
100% vén didu 1¢.

—> Gidmdéc BQLDAKCN | > Kétodntruong, TPKétoan = > Truong phong HCNS |
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4. Dinh huéng phat trién/ Development orientations

- Cac myc tiéu chu yéu cua Cong ty/ Main objectives of the Company.

Trong ndm 2018, Cong ty da dau tu phat trién Dy 4n Khu cong nghiép - D6 thj &
sdn Golf Chau Puc tai tinh Ba Ria - Viing Tau va Dy an BOT duong 768 tai tinh Dong
Nai voi céc chi tiéu kinh doanh nhu sau:

i 5 cu aong
1 Doanh thu 303.464
2 Loi nhuan sau thué 97.349
3 Chi phi xdy dung co ban, BTGPMB (theo sé thuc chi) 455.714
4 Du kién ty 1& chi tra cd tirc ndm 2018 8%

Nguén: BCTC riéng nam 2018 Céng ty CP Sonadezi Chéu Dirc da kiém todn

- Chién lugc phat trién trung va dai han/ Development strategies in medium and long
term.

+ Pau tu ha tang ky thuat cac du an cua cong ty la Khu cong nghi¢p Do thi Chau
Puc, co ban dén nam 2020 hoan tat ha tang k¥ thuat toan khu va Dy an BOT Duong
768, du kién hoan tit cac tuyén duong diéu chinh va bb sung.

+ Lién két, lién doanh vdi cac ddi tac trong va ngoai nudc dé kéu goi dau tu xay
dung, cung cip céac dich vu chuyén nghiép trong quan 1y khu d6 thi, khu du lich, san golf

+ Phat trién mang ludi cac cong ty thanh vién dé chuyén trach quan 1y cac mang
dich vu nhu kinh doanh bit dong san dan dung, dién, nudc, moi truong, cong nghé thong
tin, du lich, gido duc, dich vu ha tang khu cong nghiép ..

+ Tan dung, phat huy lgi thé vé quan tri, tiém luc tai chinh va thuong hiéu cua
Téng Cong ty Sonadezi trong linh vuc bat dong san cong nghi¢p dé cuing cb va phat trién
thuong hiéu cling nhu tao su khac biét va duy tri loi thé canh tranh.

+ Phat trién ngudn nhan lyc va hoan thién hé thong quan ly doanh nghiép
- Céc muyc tiéu phat trién bén vitng (méi trudong, xa hoi va cong dong) va chuong trinh
chinh lién quan dén ngin han va trung han cua Cong ty/Corporate objectives with regard
to Corporate environment, society and community Sustainability.

+ Chi trong phat trién kinh doanh bén viing di d6i véi chinh séch than thién véi
moi truong, trach nhiém xa hoi, cong dong va binh ding gidi.

+ Cam két thuc hién bao vé moi truong, dau tu xay dung cdc cong trinh bao v¢
moéi truong nhu Nha may xir Iy nudc thai, hé thdng thu gom chét thai rin, trong cdy xanh
trong KCN Chau Puc va thuc hién gidm sat méi truong dinh ky bao céo 2 1an/nam.

+ Cong ty chu trong thuc hién cong tac xa hdi tir thién va quan hé cong ddng dic
biét la cac dia ban dang trién khai dy an la huyén Chau Buc, Thi x3 Pha My cta tinh Ba
Ria - Viing Tau; thanh phé Bién Hoa, huyén Vinh Ctru cta tinh DPong Nai.

5. Cdc rui ro/ Risks: (Néu cac rui ro c6 thé anh huong dén hoat dong san xuét kinh
doanh hodc d6i véi viéc thuc hién cdc muc tiéu cta Céng ty, trong d6 co rai ro vé moi
trudng)/ Specify the risks probably affecting the production and business operations or
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the realization of the Company’s objectives, including environmental risks).
5.1. Rui ro vé kinh té:

Véi linh vuc hoat dong chinh la dau tu, kinh doanh ha tang khu cong nghiép va xay
dung, moi hoat dong san xuat kinh doanh ctia Sonadezi Chau Pirc chiu anh huong siu
sac boi cac yéu t ciia nén kinh té vi mé. Mot khi cac yéu tb nay thay ddi s& lap tire téc
dong dén thi truong, kéo theo su thay d6i cia hang loat cac nhu cau trong nén kinh té noi
chung va nganh cong nghiép noi riéng. Nhom rii ro nay bat ngudn tir nhitng yéu té nhur:

5.1.1. Téc @6 tang truéng GDP

Khi nén kinh té tang truong khién cac doanh nghiép mo rong dau tu, thic day cac nganh
bat dong san, xay dung va vt lidu xay dung phat trién, nhu cau vé co s ha tang ting cao
dé phuc vu cho san XUuAt. Trong xu thé hoi nhap nhu hién nay, Viét Nam tham gia ngay
cang nhiéu cic hiép dinh thuong mai tu do (FTA), thu hat vén dau tu nude ngoai, ting
cuong hoat dong xuat, nhap khau lai cang didy manh vé nhu céu phat trién khu cong
nghiép va xay dung din dén tinh trang qua tai vé giao thong va céc tién ich cong cong.

5.1.2. Lai suit

Hoat dong trong nganh xay dung va dau tu phat trién khu cong nghiép, nhu cau vbn vay
dai han luén & mirc cao dé tai trg cho cac dy an cua Cong ty. Do dé, yéu t6 1di suit dong
mdt vai trd quan trong dén kha nang thanh toan. Mot khi 1ai sut tang cao kéo theo ganh
nang vé chi phi 13i vay dot bién sé& lam mét thanh khoan. Nguoc lai, 13i suat giam sé la
mot dong luc dé Cong ty tiép can ngudn vdn vay co chi phi thap, sir dung don bay tai
chinh trong xay dung co cdu vén dé md rong hoat dong san xuét kinh doanh mét cach
hiéu qua.

Lai suat huy dong trong ndm 2018 tuong d6i 6n dinh, chi tang khoang 0,2%-0,3%. Mt
bang 1ai suit cho vay cua céc ngan hang thuong mai Nha nudc va mdt s6 ngan hang
thuong mai cb phan d giam 0,5%/nam déi voi cho vay ngin han va dua l3i suat cho vay
trung han va dai han vé t6i da 10%/nam déi v6i cac khach hang vay von phuc vu san
xuét kinh doanh, déng thoi tich cuc trién khai cac chuong trinh cho vay véi 1ai suit uu
dai dd tao diéu ki¢n thuan lgi cho nhiéu doanh nghiép tiép can ngudn vén vay véi chi phi
phu hop trong d6 c¢6 Sonadezi Chau Prrc.

5.1.3. Lam phat

Ty 1& lam phat anh huéng manh mé chinh sach tién té. Mot khi lam phat tang cao budc
Ngén hang nha nudc s& c6 nhirng chinh sich thit chit tién t& dé kim ham lam phat, khién
lwong cung tién sut giam, nhu cau dau tu cho bét dong san giam xudng va nguoc lai.
Cong ty hoat dong trong linh vuc ha tang khu cong nghiép, bat dong san ciing s& bi anh
huong boi yéu td nay.

5.2. Rui ro vé luat phap

Cong ty C6 phén Sonadezi Chau Dirc 1a mot phap nhan dugc thanh lap tai Viét Nam,
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hoat dong duéi mo hinh cong ty cd phan va cung véi dic diém vé nganh nghé nén chiu
su chi phdi ctia cac van ban phép luat nhu Luat doanh nghiép, Luat Tai nguyén moi
truong, Luat Chimg khoan, Luét Thué thu nhap doanh nghiép, Luat ké toan, Luat kiém
toan, Luat Bat dong san, va cac van ban phap luat co lién quan.

5.3. Rui ro dac thu
5.3.1. Rui ro canh tranh

Trén dia ban tinh Pong Nai, Ba Ria - Viing Tau va cac dia phuong lan can, ngay cang
nhiéu cic khu cong nghiép dugc xay dung dau tu thu hat cac nha dau tu khé tinh trong
viée tim dija diém dau tu, so sanh chi tiét gia thué dét, ha ting két ndi va kha ning cung
{ng ngudn nhan luc tai chd... tao ra nhimg thach thuc trong viéc tim kiém khach hang
hon nhung cling 12 mdt dong luc gitp Céng ty cai thién co s ha tang, nghién ciru thi
truong, tim kiém, két ndi voi cac dbi tac phuc vu cho muc tiéu phat trién.

Ngoai ra, Céng ty dang dugc huong cac wu dii vé thué ddi voi cac du an nim trong
chinh sach cia Nha nudc. Pay 1a mot lgi thé canh tranh cua Cong ty trong viéc dua ra
gia thué dét canh tranh hon céc déi thu khéc, ndm bit co hoi dé trién khai cac du an 16n
vé lau dai véi cac ddi tac 1on. Chinh séch wu dai thué vira 1a co hoi trong vai nam toi,
nhung cling 1a rui ro trong dai han néu céc chinh sach nay hét han hodc ¢ su thay doi.
5.3.2. Rui ro tin dyng

Rui ro nay xuat phat tir cac hoat dong kinh doanh ctia Cong ty bao gom hoat dong tai
chinh, tién giri ngan hang va phan 16n dén tir khoan phai thu khach hang.

Déi vi cac khoan phai thu khach hang: Doanh thu phat sinh tang tir cac khoan phai thu
nhung dong tién thuc chwa vé phat sinh rui ro vé tinh thanh khoan chi tra cho céc hoat
dong thuong xuyén. Cong ty quan 1y cac khoan phai thu bang cach giao dich véi cac don
vi ¢6 kha nang tai chinh tét, theo ddi chat ché ng phai thu d& dén déc thu hoi, phan tan
rii ro nay vao nhiéu doi twong khach hang khac nhau.

Déi voi tién gui ngén hang: Cong ty chu yéu duy tri sé tién giri tai cac ngan hang c6 uy
tin & Viét Nam. Mirc d6 tap trung ri ro tin dung dbi véi tién giri ngan hang 1a kha thap.

5.3.3. Rui ro lién quan dén danh muc dau tu bat dong san

Viéc chi phi cdc dy an phat trién co thé ting néu c6 su cham tré trong qua trinh 1ap ké
hoach. Céng ty thué cac chuyén gia, c¢6 van chuyén nghiép dé thuc hién céc yéu ciu vé
lap ké hoach cu thé trong pham vi dé 4n nhdm giam cac rui ro c6 thé phét sinh trong qua
trinh 1ap ké hoach.

Rui ro gia tri hop 1y cua danh muc dau tu bat dong san do cac yéu té co ban cia thi
truong va ngudi mua.
5.4. Rui ro khac

Hoat dong kinh doanh cta Céng ty cé thé chiu anh huong boi nhitng rui ro khac nhu rui
ro do thién tai, bién dong gia ca, su anh huéng nhitng bién dong chinh tri, xa hoi, kinh té




trén thé gidi, chién tranh, bénh dich... 1am giam loi nhudn cua Cong ty hoac lam cho viéc
thu hit khach hang FDI c6 thé bi giam sut va cac dong von diu tu tiém ning c6 thé mat
6n dinh. Nhitng rui ro nay du it hay nhiéu ciing s& c6 nhiing tac dong truc tiép hodc gian
tiép dén két qua hoat dong kinh doanh ctia Cong ty.

II. Tinh hinh hoat dong trong nam/ Yearly Operations

1. Tinh hinh hoat déng san xudt kinh doanh/ Situation of production and business
operations

- Két qua hoat dong san xuat kinh doanh trong ndm/ Results of business operations in the
year: Néu cac két qua dat duge trong nam. Néu nhing thay dbi, bién dong 16n vé chién
lugc kinh doanh, doanh thu, lgi nhuén, chi phi, thi truong, san pham, nguén cung
cap...vvv./Specify the results achieved for the year. Specify major changes and
movements in business strategy, revenue, profits, costs, markets, products, supplies, etc...

£ 5 % Thue hién
STT NOI DUNG pv.r | Kehoach | Thwchién | )0 00 £y oach
2018 nam 2018
2018
Téng s6 lao dong Nguoi 178 175 100,0%
2 | Tong quy luong Tr.dong 26.944 28.062 104,1%
O e Tr.ddng 11,12 16,14 145,1%
dong binh quan
4 | Tong sé nop NS Tr.dong 22.500 65.107 329,5%
5 |Doanhthu(khong | ... 02 . | 280.000| 303.464 108 4%
thue)
g |CroteR G RONoha | o 0o | 2i5400| 232.606 101,9%
xuong, dich vu ha tang
+ | Thu phi dudng bo Tr.dong 58.000 60.866 104,9%
+ | San tap golf Tr.dong 1.800 1.665 92,5%
+ | Dich vu TVGS Tr.dong | 1.800 3.646 202,6%
+ | Hoat dong tai chinh Tr.dong 13.118
+ | Khac Tr.ddng 1.543
g |1 e hign (sau Te.dbug 72.600 | 97.349 134,1%
thue)
7 | Piu tw XDCB Tr.dong 315.742 234.419 74,2%
- | Khu cong nghiép Tr.dong 179.561 230.405 128,3%
- | Khu db thi Tr.ddng 54.284 369 0,7%
- | San Golf Chéu Birc Tr.dong 30.050 2.861 9,5%
- | BOT duong 768 Tr.dong 51.847 784 1,5%
8 | Bdi thwong GPMB Tr.ddng 478.000 221.295 46,3%




- Tinh hinh thyc hién so véi ké hoach/ Implementation situation/actual progress against
the plan: So sanh két qua dat dugc trong nim so véi cac chi tiéu ké hoach va céc chi tiéu
nam lién ké. Phén tich cu thé nguyén nhan dan dén viéc khong dat/ dat/vugt céc chi tidu
so voi ké hoach va so v&i nam lién ké./Comparing the actual progress with the targets
and the results of the preceding years. Analyzing specific reasons of the unachievement/

achievement/ excess of the targets and against the preceding years.
1.1. Pdt cong nghiép cho thué:

- Trong ndm 2018, Céng ty di ky duoc 18 hop dong vdi dién tich khoang 106,39 ha
(trong do du an dién ndng lugng mat tro1 cia Cong ty TNHH SH Solar Farm Vina ¢6 di¢n
tich khodng 60 ha) va 15 thoa thuan thué dat véi tong dién tich 55,14 ha.

- Dién tich dat cong nghiép da cho thué lily ké dén nay la 381,25 ha; nha xuong
14 5.600 m*. Tong sb nha dau tu dén thoi diém bao céo 1a 55 nha dau tu, trong d6 co 34
nha dau tu da dugoc BQL cac KCN tinh BRVT cip GCN ding ky dau tu, con lai 21 nha
dau tu dang thoa thuén gitr dat, dang xin chu truong va thuc hién céc thu tuc dau tu.

- Doanh thu cho thué dat cong nghiép, nha xuong xay san va cac dich vy ha tang
khac trong nim 2018 khoang 222,63 ty déng, dat 101,9% so vdi ké hoach nim 2018.

1.2. Thu phi dwong bo:

- Thtcad tram thu phi BOT duong 768 da di vao hoat dong 6n dinh.

- Doanh thu nim 2018 khoang 60,87 ty dong, dat 104,9% so ké hoach 2018.
1.3. Dich vu tir van giam sat:

Doanh thu nim 2018 tir hoat dong tu van giam sat dat 3,6 ty dong, dat 201,9%
vuot xa ké hoach 2018.

1.4. San tap Golf:

- D va dang duy tri hoat dong 6n dinh, doanh thu nim 2018 dat 1,67 ty dong,
dat 92,5% so vai ké hoach.

2. T6 churc va nhan sw/Organization and Human resource

- Danh sach Ban diéu hanh/ List of the Board of Directors: (Danh sach, tom tit ly lich va
ty 18 so hiru ¢ phan c6 quyén biéu quyét va cac ching khoan khéac do cong ty phat hanh
clia Tong Giam ddc, cic Pho Tong giam ddc, Ké toan trudng va cac can bd quan 1y khac/
List, curriculum vitae and ownership percentage in voting shares and other securities
issued by the Company of the General Director, Deputy General Directors, Chief

Accountant and other managers).
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- Nhitng thay di trong ban diéu hanh/ Changes in the Board of Management: (Liét ké
cac thay doi trong Ban diéu hanh trong nam)/(List the changes in the Board of
Management of the year).

+ Mién nhiém chirc vy Ké toén truong d6i voi Ba Nguyén Thi Quynh Hoa ké tir

ngay 01/07/2018. P

+ Bé nhiém Ba Pham Thi Kim Hoa giit chic vy Ké toan truong ké tir ngay "
01/07/2018. AN
- S6 lugng can bg, nhan vién. Tém tit chinh sich va thay dbi trong chinh sach déi véi e
nguoi lao dong./Number of staffs. Summary and changes of the employee policies. D/U:

Tinh dén ngay 31/12/2018, tong sb lao dong tai Cong ty la 175 ngudi, duge phan
theo co ciu nhu sau:

Tinh hinh lao dgng ciia Céng ty tinh dén 31/12/2018
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Tém tat chinh sach va thay doi trong chinh sach dbi voi nguoi lao dong:
- Nguoi lao dong dugce tham gia BHXH, BHYT, BHTN dung theo quy dinh.

- Mtec luong chi tra cho nguoi lao dong ludn bang hodc cao hon mirc luong quy
dinh cua Nha nudec.

- Thyc hién tbt quy dinh vé thoi gio 1am viée, thoi gi0 nghi ngoi, ngay nghi phép
nam.

- Bao diam du 4nh sang, khong khi, diéu kién vé sinh noi 1am viéc, dam bao ché do
an toan lao dong, bao hd lao dong. Xay dung hé théng PCCC tai co s& va huéan luyén
cong tac PCCC, ciru nan ciru hd moi ndim mét lan.

- Ngoai viéc tham gia bao hiém tai nan 24/24, ngudi lao dong con dugc thaim kham
strc khoe dinh ky hang nam.

- Ngudi lao dong duge chi tra luong ngoai gio va phu cap lam viéc trong moi
truomg doc hai ding theo quy dinh.

- Nguoi lao dong duge cur di dao tao dé nang cao kién thuc, trinh do chuyén mon
nghiép vu.

- Nguoi lao dong duge dam bao moi quyén loi dugc quy dinh trong Bo ludt Lao
dong, Luat BHXH, Luat Viéc lam.

Mot trong nhirng chinh sach Cong ty da thay d6i dé tao diéu kién t6t hon cho NLD
la ngay nghi phép ndm cua ngudi lao dong duge ding dén hét thang 2 ndm sau.

3. Tinh hinh dau tw, tinh hinh thuc hién cdc dw dn/Investment activities, project I
implementation :

a) Cac khoan dau tu 16n/ Major investments: Néu cac khoan dau tu 16n duoc thuc hién
trong nim (bao goém cac khoan dau tu tai chinh va cac khoan dau tu du an/), tinh hinh
thuc hién cac du 4n 16n. D6i véi truong hop cong ty da chao ban ching khoan dé thuc
hién cac du an, cin néu rd tién do thuc hién cac du 4n nay va phan tich nguyén nhan dan
dén viéc datkhong dat tién do da cong bd va cam két)/ Specify major investments
implemented for the year (including financial investments and projects investment), the
implementation progress of major projects. Incase the Company has conducted public
offering for the projects, it is necessary to indicate the progress of implementation of the
projects and analyze the reasons incase of achievement/failure to achieve the announced

and committed targets.
Céng tac Pat dai:

- Cong tac kiém ké: Thuc hién nam 2018 dugc 56,1 ha, dat 34,4% so vai ké
hoach, luy ké 1.708,39 ha (trong do, KCN 1a 1.215,59 ha; KDT 1a 492,8 ha).




- Cong tac phé duyét PABT: phé duyét phuong an boi thudng nim 2018 dugc
76,62 ha voi kinh phi boi thuong 1a 90,52 ty dong, dat 47% so vai ké hoach. Liy ké da
¢6 QP cho 1.569,88 ha véi tong kinh phi boi thuong 1a 1.372,3 ty dong.

- Chi tra tién bdi thuong: Pau nam dén nay da chi tra thém 183,46 ty dong
(khoang 162,85 ha), dat 57% so véi ké hoach 2018; liiy ké chi tra 1.322,29 ty dong
(1.518,1 ha, trong 6 KCN 994,61 ty dong tuong duong 1.089,92 ha; KDT 327,68 ty
déng tuong duong dién tich 428,18 ha).

- Nhén ban giao mit bang: nim 2018 di nhan ban giao 102,57 ha, dat 73% so
véi ké hoach, Ity ké nhan ban giao dén nay: 1.298,29 ha (KCN 909,69 ha; KDT 388,6
ha).

- Cong tac thué/giao dat: Hoan tat thu tuc nhan GCN quyén st dung dét trong
ndm 1 322 ha (KCN 185 ha; KDT 137 ha), hoan thanh 100% ké hoach dé ra. Tng dién
tich da cip Gidy ching nhan Quyén sir dung dat 1a 1.074 ha (KCN 819,8 ha; KDT 2542
ha) trong 1.426,8 ha (KCN 1.098,3 ha; KDT 328,45 ha) di c6 Quyét dinh giao/thué dat.

Cong tac xdy dung co ban.
a. Khu dé6 thi:

Tong chi phi thiét ké, dau tu xay dung ha tang Khu d6 thi da thuc hién trong nim
2018 1a 369 tri¢u dong, dat 0,7% so véi ké hoach, bao gdm:

- Khu @b thj phia Bic: di hoan tat cong tac khao sat du an phuc vu lap thiét ké
co s& va du an dau tu, dang thuc hién diéu chinh quy hoach cuc bg cho phu hgp tinh
hinh thyc té dau tu.

- KDC Sonadezi Hitu Phudc: Hoan tat thiét ké san nén giai doan I khoang 20ha
va da xin y kién Héi dong Quan tri vé viéc diéu chinh Quy hoach 1/500 Khu dan cu Hitu
Phuéc. Hién da nop ho so xin phé duyét nhiém vu quy hoach dé hoan tit diéu chinh quy
hoach theo quy dinh.

b. Cong tac diu tu xay dung hé théng ha ting k¥ thuit Khu cong nghiép:

Tong gi tri dau tu xdy dung ha tang KCN d thuc hién trong ndm 2018 1a 230,4 ty
dong, dat 128,3% so voi ké hoach, bao gbm cac hang muc sau:

- San nén: Trong nim 2018, hoan tat thi cong san nén cac 16 E, F, 1, G, 31, 39
diéu chinh. Tiép tuc thi cong san nén 16 28, 29, 34. Hoan tat lua chon nha thiu va trién
khai san nén 16, 30, 33. Luy ké tir dau dy 4n hoan tat san nén dién tich 488,5ha.

- Ducng giao thong va hé thong thodt niwée mua: Trong ndm 2018 hoan tat thi
cong Nt giao thong s6 01 va dudng song hanh, duong B.04 (BT — D.20), hoan thién
mit nhya D.02B (BT - P.20), dudong D.20 (Poan 1: Km0+000 - Km0+940.00). Tiép tuc
thi cong dudng D.20 (Poan 02), .09, .07, B.05A (km 0+00 — Km 844,39), P04 (P.19
— D.21), .10 (P.19 — D.21), nén duong D.02A (.21 — QL56), dudng D.02B (Poan



D.20 - D.05) bén phai. Trién khai thi cong mit duong D.02A (doan .21 — D.29), P.21.
Liy ké tir ¢du dy an dén nay da hoan tat dau tu xay dung 27,62 km dudng giao thong va
hé thong thoat nudc mua.

- H¢ thong cdp nwéce: Hoan tat thi cong tuyén dng cip nudc duong D.04 (B.DT
~ D.20), duong DPong Tay, duong .15, D.17. Liiy ké tir diu du 4n hoan tit thi cong
15,55km duong dng cép nude.

- H¢ thong thodt nudc thai: Hoan tat thi cong tuyén dng thoat nude thai duong
b.04 (B.DBT - D.20), D.15, D.17. Lity ké tir dau du an hoan tt thi cong 16,57km duong
6ng thoat nudc thai.

- Hé¢ thong chiéu sang: Hoan tét thi cong hé thong chiéu sang Nt giao thong sb
01 & duong song hanh, duong D.04 (BT —P.20). Lity ké tir dau du 4n hoan tat thi cong
7,9 km h¢ thong chiéu sang.

- Cady xanh: Hoan tat thi cong trong cdy xanh doc duong D.13 va D.04. Liy ké
tir dau du 4n hoan tat thi cong 9 km cay xanh.

- Nha may xir Iy nwée thai tdp trung: Pang van hanh 6n dinh Tram XLNT tap
trung s6 02 KCN Chéau Puc — Dot 01 cong sudt 500 m’/ngay.dém. Pang trién khai thi
cong Tram XLNT tap trung sé 02 KCN Chau Puc — Module 02, cong suit 4.000
m3/ngéy.dém.

- Céng tdc méi truong: Trong nam da thyc hién bd sung nganh san xuét phan
bén vao danh muc nganh nghé dugc phép thu hat dau tu theo DTM, di c6 vin ban bd
sung nganh san xuat hat nhya cua Bo Tai nguyén va Méi trrong, hién dang thuc hién tha
tuc b6 sung nganh co cong doan xi ma va mot s6 nganh nghé khac tao diéu kién thuan

loi trong cong tic moi goi thu hut dau tu.

BOT dwong 768: Chi phi dau tu XDCB nam 2018 da thuc hién 1a 784 triéu dong,
chi dat 1,5% ké hoach do chua trién khai xay dung nha diéu hanh.

b) Cac cong ty con, cong ty lién két/ Subsidiaries, associated companies: (Tém tat vé
hoat dong va tinh hinh tai chinh cua cac cong ty con, cong ty lién két)/ (Summarizing the
operations and financial situation of the subsidiaries, associated companies).

Céng ty TNHH MTV Golf Course Chau Dirc dang thuc hién trién khai thi cong

du an san Golf nén chua phat sinh doanh thu. Tong chi phi thuc hién dau tu xay dung co
ban ndm 2018 cta san Golf 1a 2,86 ty dong, dat 9,5% ké hoach 2018.




4. Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation
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- Céc chi tiéu khac/ other figures: (tuy theo dic diém riéng cia nganh, cua cong ty dé
lam rd két qua hoat dong kinh doanh trong hai nam gan nhat/depending on the specific
characteristics of the industry and of the Company to clarify the company’s operating
results for the last two years).

b) Cac chi tiéu tai chinh chii yéu/Major financial benchmarks:
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| Chi tiéu/ Benchmarks

Nam/Year
2017

Nam/Year

2018

Ghi chu/Note

+ Hé 56 thanh todn nhanh/Quick
ratio:

0,85

1,82
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' kho)/No ngdn han

|
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- Inventories)/Short term Debt

2. Chi tiéu vé co cau von/

capital structure Ratio

+ H¢ 56 No/Téng tai san
(Debt/Total assets ratio)
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+ Hé 56 No/Vén chii sé hitu
(Debt/Owners’ Equity ratio)

96,87
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4. Chi tiéu vé kha ndng sinh 16/ |

+ Hé 56 Loi nhuan sau
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after tax/ Net revenue Ratio)
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Nam/Year ' Nam/Year

Chi tiéu/ Benchmarks 2017 | 2018 Ghi chu/Note
+ Hé 56 Loi nhudn sau thué/Vén
chu so hitu (profit after tax/ total 6,50 8,42 %

capital Ratio) ‘

+ Hé 56 Loi nhuan sau .
| thué/Téng tai san (profit after 330 | 377 %
tax/ Total assets Ratio)

‘ + Hé s6 Loi nhudn tir hoat‘d_éng ‘
\ kinh doanh/Doanh thu thuan 37.69 |

(Operating profit/ Net revenue d ‘
' Ratio)

38,96 %

5. Co cdu cé dong, thay doi von dau tw cua chi sé hitu/ Shareholders structure, change
in the owner's equity.

a) C6 phan/Shares: Néu tong s c6 phan va loai ¢6 phan dang luu hanh, sé luong cb
phan chuyén nhuong tu do va sb lwgng ¢ phan bi han ché chuyén nhugng theo quy dinh
phap luat, Didu 1é cong ty hay cam két cuia nguoi s hiru. Truong hgp cong ty co ching
khoan giao dich tai nudc ngoai hay bdo trg viéc phat hanh va niém yét chimg khoan tai
nudc ngoai, can néu o thi truong giao dich, ) luong chirng khoan dugc giao dich hay
duge bao trg va cac théng tin quan trong lién quan dén quyén, nghia vu cua cong ty lién
quan dén chimg khoan giao dich hodc dugc bao trg tai nudc ngoai/Specify total number
and types of floating shares, number of freely transferable shares and number of
preferred shares in accordance with the law, Company Charter and commitments of the
owner. Where the company has securities traded in foreign countries or underwrited the
issuance and listing of securities in foreign countries, it is required to specify the foreign
markets, the number of securities to be traded or underwritten and important
information concerning the rights and obligations of the company related to the
securities traded or underwritten in foreign countries.

Tong s6 ¢6 phan: 100.000.000 ¢b phan

Téng s6 ¢d phan dang luu hanh: 100.000.000 c6 phan

Téng s6 ¢o phiéu quy: khong
b) Co céu c6 dong/Shareholders structure: Néu co ciu cb dong phan theo céc tiéu chi ty
I¢ s¢ hiru (c6 dong 16m, c6 dong nho); c6 dong to chirc va c6 dong ca nhén; c6 dong
trong nuoc va co dong nudc ngoai, c6 dong nha nudc va cac co6 dong khic/Specify
shareholders structure by ownership proportion (major, minority shareholders);

institutional and individual shareholders; domestic and foreign shareholders; State and
other shareholders).



A. Cb dong phéap nhén (17 ¢b déng) 64.226.510 64,22%

B. Cb dong ca nhan (1.657 ¢b dong) 35.773.490 35,78%

¢) Tinh hinh thay d6i von dau tu cua chu sé hitw/ Change in the owner’s equity: Néu cac
dot ting v6n c6 phan trong nim bao gdm céc dot chao ban ra cong ching, chao ban riéng
1é, chuyén dbi trai phiéu, chuyén déi chimg quyén, phat hanh ¢b phiéu thuéng, tra cé tirc
bang cb phiéu v.v./ Specify equity increases for the year including public offerings,
private offerings, bond conversions, warrant conversions, issuance of bonus shares,
shares dividend, etc.

Khong.

d) Giao dich c6 phiéu quy/ Transaction of treasury stocks: Néu sb lugng c6 phiéu quy
hién tai, liét ké cic giao dich c¢6 phiéu quy da thuc hién trong nam bao gém thdi diém
thuc hién giao dich, gid giao dich va dbi tuong giao dich/ Specify number of existing
treasury stocks, list transactions of treasury stocks conducted for the year including
trading times, prices and counter parties

Khong

e) Cac chimg khoan khéc/ Other securities: néu cac dot phat hanh ching khoan khéac da
thuc hién trong nim. Néu sb luong, dic diém cac loai ching khoan khac hién dang luu
hanh va céc cam két chua thyc hién ctia cong ty véi c4 nhan, t6 chirc khac (bao gdm can
bo cong nhan vién, ngudi quan 1y cua cong ty) lién quan dén viéc phat hanh ching
khoan/Specify other securities issuance conducted during the year. Specify the number,
characteristics of other types of floating securities and outstanding commitments of the
Company to other individuals, organizations (including Company's staffs and managers)
related to the securities issuance.

Khong
6. Bdo cado tac dong lién quan dén méi truong va xd héi cua cong ty/ Report related
impact of the Company on the environment and society
6.1. Quan Iy nguon nguyén vit lieu/Management of raw materials:

a) Tong lugng nguyén vat lidu duoc sir dung dé san xuat va dong goi cac san pham va
dich vy chinh cua t6 chirc trong nim/ The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization
during the year.

Khong

b) Béo cdo ti 1& phan trdim nguyén vat liéu dugc tai ché dugc su dung dé san xuét san
pham va dich vu chinh cta t6 chic/ The percentage of materials recycled to produce
products and services of the organization.

Khong
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6.2. Tiéu thu nang lwong/ Energy consumption:

a) Ning luong tiéu thu truc tiép va gian tiép/ Energy consumption - directly and
indirectly.

Cong ty ludn c6 sy quan tim va kiém soat trong viéc s dung ning lugng. Cong ty
chu yéu su dung cac loai nang lugng nhu: Xang, dau Diesel, dién cho hoat dong tai Nha
van phong, Nha may xu 1y nudce thai va hé thong chiéu sang duong giao thong Khu cong
nghiép

- Xang: Chu yéu dugce sir dung cho cac 6 t6 phuc vu cong tac cua CBNV Cong ty:
39.839 lit

- Dau Diesel: Stir dung hoat déng may phat dién: 202 lit

- Dién: Phuc vu cho duy tri hoat dong Van phong, Nha may xu 1y nude thai va
chiéu sang Khu cong nghiép: 355.096 kWh.

b) Nang lugng tiét kiém duoc thong qua cac sang kién sir dung ning lugng hiéu qua/
Energy savings through initiatives of efficiently using energy.

Khong
¢) Céc béo cao sang kién tiét kiém ning lugng (cung cap cac san pham va dich vu tiét
kiém ning lugng hodc st dung ning luong tai tao); bao cao két qua cua cac sang kién
nay/ The report on energy saving initiatives (providing products and services to save
energy or use renewable energy); report on the results of these initiatives.

Khéng
6.3. Tiéu thu nuoc: (muc tiéu thu nudc cua cac hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Nguon cung cép nudc va luong nude su dung/ Water supply and amount of water
used.

- Ngudn cung cip nudc: Cong ty CP Cap nude Chau Puc

- Luong nude st dung trong ndm 2018: 105.286 m’/niam (Bao gom luong nudc
cap cho cac doanh nghiép dang hoat dong trong KCN Chéau buc va duy tri hoat dong
Nha van phong Cong ty).

b) Ty 1é phan trim va tong luong nudce tai ché va tai su dung/ Percentage and total
volume of water recycled and reused.
Khong

6.4. Tudn thu phdp ludt vé bao vé méi trwong/ Compliance with the law on
environmental protection:

V&i phuong cham “Phat trién bén vimg”, Trong qué trinh hoat dong, Cong ty luén
quan tdm dén cong tac bao vé moi truong. Céng ty thuc hién day du ché do quan tric
moi truong dinh ky theo quy dinh dong thai lip dit Tram quan tric online truyén tin hi¢u
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truc tiép vé Co quan quan 1y méi truong dia phuong tai dau ra Nha may xir 1y nudc thai
tap trung Khu céng nghiép. Cong ty ciing da dugc cip chirng nhan ISO 14001:2015 — Heé
thong quan ly méi truong.

a) S6 1an bi xir phat vi pham do khéng tuan tha luat phap va céc quy dinh vé méi trudng/
Number of times the company is fined for failing to comply with laws and regulations on
environment.

Khong
b) Tong s6 tién do bi xir phat vi pham do khéong tuén tha lut phap va cac quy dinh vé

mo1 truong/ The total amount to be fined for failing to comply with laws and regulations
on the environment.

Khong
6.5. Chinh sach lién quan dén nguoi lao dong/ Policies related to employees

a) S6 lugng lao dong, miuc luong trung binh ddi véi nguoi lao dong/ Number of
employees, average wages of workers.

- Téng s6 lao dong dén 31/12/2018: 175 ngudi (Trong d6 ¢ 51 ni).
- Muc luong binh quan ciia NLD nam 2018: 13.505.000 dong.
- Thu nhip binh quéin cia NLD nim 2018: 16.142.000 dong.

b) Chinh séch lao dong nham dam bao sirc khoe, an toan va phic loi cia ngudi lao dong/

Labor policies to ensure health, safety and welfare of workers.

- Vé cong tac chim soc ste khoe cho NLD: NLD duoc thim kham strc khoe dinh
ky hang nim, Céng ty di bo tri can b phu trach cong tac y té thuc hién viée quan ly ta
thude va so cip ctru ban diu cho NLD.

- Vé cong tac an toan lao dong: Trang bi phuong tién an toan lao dong, bao hé lao
dong cho NLD lam céc cong tac chuyén mon theo quy dinh ctia Nha nude va theo dinh
muc trang bi cua Cong ty.

- V& cong tac phuc lgi cho NLD: NLD duge hudng cic ngay nghi phép nam theo
quy dinh cua Luat Lao dong, di du lich nghi dudng hang niam, hd trg chi phi tau xe, ting
qua tét Trung thu, tét Am lich, mung con CB.NV mdi sinh....
c¢) Hoat dong dao tao nguoi lao dong/ Training employees
- S6 gid dao tao trung binh mdi nam, theo nhan vién va theo phan loai nhan vién/ The
average number of training hours per year, according to the staff and classified staff.

- Céc chuong trinh phét trién k§ nang va hoc tap lién tuc dé hd trg nguoi lao dong dam
bao c6 viéc lam va phat trién su nghiép/ The skills development and continuous learning
program to support workers employment and career development.

Nham bdi dudng thém kién thirc cho NLD, ddng thdi nang cao trinh d6 chuyén
mon nghi€p vu trong cong viéc, Cong ty da thyc hién viéc cir CB.NV tham gia cac 16p
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dao tao vé k¥ ning mém ciing nhu vé chuyén mén nghiép vu gitip NLD c6 day da kién
thirc, k¥ ning tao diéu kién phat trién sy nghiép. Dic biét trong nim 2018, Cong ty da hd
trg toan bo hoc phi cho 04 nhan sy tham du khoa hoc Thac sy chuyén nganh Quan tri
Kinh doanh.

6.6. Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phiwong/ Report on
responsibility for local community.

Céc hoat dong dau tu cong dong va hoat dong phat trién cong dong khac, bao gdm hd tro
tai chinh nhim phuc vu cong ddéng/ The community investments and other community
development activities, including financial assistance to community service.

Bén canh cac hoat dong san xuat, kinh doanh va cac phong trao thi dua chung,
nhimg nim qua, Coéng ty cling v&i toan thé nhan vién luén hudng ung va lam tét cong tac
tir thién, gitip do cac dia phuong thong qua viéc ung hé cac quy, trong do riéng hai dia
phuong trién khai du an, Cong ty di c6 cam két ung hd quy “Dén on dap nghia” va “Vi
ngudi nghéo” hang niam cho Huyén Chau Puc 1a 500 triéu déng, huyén Tan Thanh la
150 tri¢u ddng. Trong nim 2018 Cong ty da thuc hién cac hoat dong cong dong tai tinh
Ddng Nai khoang 60 triéu dong, tai tinh Ba Ria - Viing Tau gan 850 triéu dong.

Cong ty da vinh du dugc trao ting nhicéu bang khen vi c¢6 nhiéu dong goép trong
cong tac xa hdi tr thién nhu: Bﬁng khen “D4i c6 thanh tich xuit sic trong cudc van dong
xdy dung Quy Nghia tinh — Tinh thuong va Ngay vi ngudi nghéo”, Bing khen “Pat
thanh tich xuat sic trong cudc van dong Quy Pén on dap nghia va Quy Vi ngudi nghéo”,
Danh hiéu “Tdm long vang” tham gia ung ho chwong trinh “An sinh xa hoi” trén dia ban
tinh Ba Ria — Viing Tau...

6.7. Bdo cdo lién quan dén hoat dong thi truong von xanh theo hudng dan cia
UBCKNN/ Green capital market activities under the guidance of the SSC.

Khoéng

Luu y/Note: (Muc 6 phan II Phu luc nay, cong ty ¢é thé ldp riéng thanh Bdo cdo phdt
trién bén viing, trong dé cdc muc 6.1, 6.2 va 6.3 khéng bdt bugc doi véi cac doanh
nghiép hoat déng trong linh vuec dich vu tai chinh, ngdn hang, ching khodn, bdo hiém)/
(As for Section 6 of Part Il of this Appendix, the company may set up a separate
Sustainability Development Report, in which the items 6.1, 6.2 and 6.3 are not
mandatory for companies operating in sector of finance, banking, securities and
insurance).

IIL. B4o cdo va danh gia ciia Ban Giam doc/ Report and assessment of the Board of
Management (Ban Giam doc bao cio va danh gia vé tinh hinh moi mit cia cong
ty/the Board of Management reports and assesses on the situation in all aspects of the
Company)

Bao cao va danh gia cua Ban Giam doc toi thiéu phai bao gom cac ndi dung sau/The

Board of Management’s reports and assessments shall include at least the following




contents:
1. Panh gia két qua hoat déng san xudt kinh doanh/ Assessment of operating results

- Phan tich tong quan vé hoat dong cua cong ty so voi ké hoach/du tinh va cac két qua
hoat dong san xuat kinh doanh trudc day. Truong hop két qua san xuét kinh doanh
khong dat ké hoach thi néu rd nguyén nhén va trach nhiém cua Ban Giam ddc déi voi
viéc khong hoan thanh ké hoach san xuat kinh doanh (néu c¢6)/ General analysis of
company’s operations against the targets and previous operating results. In case the
operating results do not meet targets, clearly state the reasons and responsibilities of the
Board of Directors for such results (if any).

- Nhirng tién bo cong ty da dat dugc/The Company’s achievements.

Nam 2018, Céng ty ghi nhan su ting truong lién tuc vé Doanh thu thudn va loi
nhuén sau thué ting 32% va 34% so thanh qua nam 2017, dat lan lugt 290 ty dong va
97 ty dong.

Co cau doanh thu cia Cong tiép tuc c6 su chuyén bién khi hoat dong kinh doanh
bat dong san déng gop 75% doanh thu tuong duong 218 ty dong. Py la thé manh cua
Cong ty va khang dinh cta ban lanh dao tip trung moi ngudn luc dau tr vao mang kinh
doanh chu lyc nay.

Cong ty da dat dugc va vuot muc céc chi tiéu ké hoach kinh doanh duoc PHDCD
Cong ty théng qua. Doanh thu thuan va loi nhuén trude thué dat 1an lugt 108,5% va 118
% so voi ké hoach duoc giao. Loi nhuan vuot ké hoach 18% la do tic dong tir nhirng nd
luc cdt giam chi phi ctia ban lanh dao va toan thé Céng ty, trong d6 chi phi san xuét kinh
doanh tryc tiép giam 4% va chi phi ban hang giam 22% so véi ké hoach.

Bién lgi nhuan ndm 2018 1a 33,54% va hé s6 ROE, ROA nam 2018 ting lan luot
29% va 14% so ndm trudc thé hién hiéu qua quan Iy da tao tic dong tich cuc dén kha
ning sinh 1oi tir ddng von dau tu va hiéu qua str dung tai san qua tung nam.

2. Tinh hinh tai chinh/ Financial Situation

a) Tinh hinh tai san/ Assets

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua su
dung tai san, ng phai thu xau, tai san xau anh huong dén két qua hoat dong kinh doanh)/
Analysis of the asset, changes in assets (analysis, assessment of the efficiency of assets
usage, bad liabilities, bad assets that affect business results).

Tai thoi diém két thuc nam 2018, tong tai san Cong ty ghi nhan 2.581 ty tang 17%
so voi nam 2017, trong d6 chi phi xay dung co ban do dang 1a 1.733 ty ting 21,3% phan
16n 1a chi phi boi thuong giai phong mit bing, xdy dung ha ting Khu Cong nghiép Do
thi Chau Pic dong thoi la khoan tai san chiém ty trong cao nhat 67% trong tong tai san
Cong ty.

H¢ s6 kha ning thanh toan vao cudi nim 2018 la 1,82 so 0,85 ctia nam 2017. Chi



s6 thanh toan nhanh va thanh toan ngan han duoc cai thién thong qua xay dung co ciu
thanh toan hop 1y va duy tri & ngudng an toan dam bao tinh thanh khoan va kha ning
thanh toan cac khoan ng tdi han

b) Tinh hinh ng phai tra/ Liabilities

- Tinh hinh ng hién tai, bién dong 16n vé cac khoan ng/ Current debts, major changes of
debts.

- Phan tich ng phai tra xau, anh hudng chénh 1éch cua ti 1¢ gia héi doai dén két qua hoat
dong san xuat kinh doanh cua cong ty, anh huong chénh Iéch 1ai vay/ Analysis of
outstanding debts, impact of the exchange rate changes on operating results of the
company, and the cost of borrowing to the company's results.

Vé co cdu ngudn vén, ng phai tra tai ngay 31/12/2018 1a 1.425 ty chiém 55,2%
trong tong ngudn von, dén tir khoan no ngn han 1a 219 ty chiém 8,5% trén tong ngudn
von trong d6 2,6% do ngudi mua tra tién trude, 3% cua cac khoan ng vay to1 han trong
vong 12 thang. Chiém 46,72% trong co ciu ngudn von 1a ng dai han ghi nhan 1.206 ty
trong d6 chu yéu vay dai han dé dau tu cac du an 842 ty, chi phi phai tra dai han 192 ty,
doanh thu chua thyc hién 169 ty lan luot chiém ty trong 32,65%, 7,4% va 6,5% trong co
cdu téng nguén von.

3. Nhitng cai tién vé co cau to chirc, chinh sdch, quan Iy/ Improvements in
organizational structure, policies, management.

4. Ké hoach phat trién trong twong lai/ Developmenr plans in the future

Trong giai doan nam 2018-2022, Cong ty tiép tuc tap trung trién khai hoan thién
cac du 4n hién c6 va trién khai cac du 4n moi:

- Du 4n Khu cong nghiép do thi va san golf Chau DPirc

- Du 4an BOT duong 768

- Cac du an khac: Trong nhimg nam t6i, HDQT Cong ty cing dinh hudng tlep tuc

nghién ctru phat trién cac du 4n bat dong san Cong nghiép nham duy tri va phat trién linh
vuc kinh doanh chu dao cua Cong ty tai cac dia ban trong va ngoai tinh.
5. Gidi trinh ciia Ban Giam déc déi véi y kién kiém toan (néu c6) - (Truong hop ¥ kién
kiém todn khéng phdi la y kién chap thudn toan phan)/Explanation of the Board of
Directors for auditor’s opinions (if any) - (In case the auditor’s opinions are not
absolutely approved).

Khong
6. Bio cdo ddnh gid lién quan dén trach nhiém vé méi truong va xa héi cia céng ty/
Assessment Report related to environmental and social responsibility of company
a. Danh gia lién quan dén cac chi tiéu moi truong (tiéu thu nude, ning lwong, phat

thai...)/ Review concerning the environmental indicators (water consumption, energy,
emissions...).



Tuan thu cac quy dinh phap luat hién hanh.

b. Panh gia lién quan dén van dé nguoi lao dong/ Review concerning the problems of
workers

Nham tao mbi quan hé hai hoa trong ndi by, Ban diéu hanh Cong ty ludn chu trong
dén viéc dam bao thuc hién tét cac ché do phuc lgi, chinh sach cho NLD theo quy dinh
cia Nha nu6c. Cac ché do, chinh sach, phuc lgi lién quan dén loi ich NLD dugc quy
dinh cu thé trong Thoa udc lao dong tap thé, Noi quy, Quy dinh, Quy ché cua Cong ty va
dugc ban hanh rong rdi dén toan thé CB.NV Céng ty duoc biét. Ngoai ra Cong ty da chi
tra lwong va tham gia BHXH cho NLD day du, dam bao thu nhip nim sau cao hon nim
trudc, tir d6 NLD yén tam trong cong tac. Bén canh cong tac SXKD, cac phong trao thi
dua ciing duogc dién ra manh mé tao niém vui, sy phfm khai, doan két cho tap thé CB.NV
Cong ty.

c. Panh gia lién quan dén trach nhiém cua doanh nghiép ddi voi cong dong dia phuong/
Review concerning corporate responsibility towards the local community

Trén ching dudng phat trién cua minh, bén canh hoat dong san xuat kinh doanh,
Téng Cong ty Sonadezi va cac Cong ty thanh vién van luén 1a Nha dau tu di dau tham
gia cac hoat dong xa hoi, quan hé cong dong tai cac dia phuong noi Cong ty dau tu phat
trién cac dy 4n va trd thanh truyén thong, nét dep can duy tri ciia hé théng Sonadezi.

Vi kim chi nam “cung phat trién va 6n dinh”, hoat dong tir thién x3 hoi, dong
hanh cing dia phuong vugt qua kho khin d trg thanh mét nét dep trong truyén thong )
vin hoa Cong ty CP Sonadezi Chau Pirc. Mic du nén kinh t& van con nhiéu khé khan,
tinh hinh san xuat kinh doanh ciia Céng ty mdi buéc dau 6n dinh, tuy nhién truyén thong
niy sé tiép tuc duge gin giir va phat huy trén sudt ching duong phat trién cia minh, lam
tién dé cho su phat trién bén vimng cua Cong ty trong thoi gian tdi, dua Cong ty CP
Sonadezi Chau Dirc ngay cang virng bude trén con dudng tién t¢i muc tiéu trd thanh mot
trong nhirng Doanh nghiép hang dau trong linh vuc dau tu & kinh doanh bit dong san
cong nghiép tai Viét Nam.

IV. Panh gia cia Hi dong quan tri vé hoat dong ciia Céng ty (dbi véi cong ty cd
phéin)/Assessments of the Board of Management on the Company'’s operation (for
Jjoint stock companies)

1. Panh gia ciia Hji dong quan tri vé cac mdt hoat dong ciia Cong ty, trong dé c6 danh
gia lién quan dén trach nhiém méi truomg va xa hoi/ Assessments of the Board of
Management on the Company’s operation, including the assessment related to
environmental and social responsibilities.

Cong ty da thuc hién tét cic cong viée lién quan dén trach nhiém ddi véi moi
truong va xa héi. Trong nim 2018, Cong ty ciing d3 hoan thanh danh gia va duoc cip
GCN tiéu chudn ISO 9001:2015 & ISO 14001:2015. Viéc ap dung hé théng quan ly chat
luong ISO nay gitip Cong ty ngdy cang thoa méan duoc nhu cau cua khach hang ciing nhu




dam bao tudn thu chit ché cac quy dinh vé phat ludt va bao vé méi truong.

2. Panh gid cua Hoi dong quan tri vé hoat dong ciia Ban Gidm doc céng ty/Assessment
of Board of Directors on Board of Management’ performance

Trong ndm qua, Hoi dong Quan tri da thudng xuyén giam sat nhimg hoat dong cua
Ban Tong Giam ddc va can bd quan 1y trong viée thuc hién cac nhiém vu va muc tiéu dé
ra thong qua cac cude hop dinh ky dugce t6 chire trong nam. Nhin chung, Ban Téng Giam
ddc da trién khai thuc hién cac chu trwong cua HPQT theo nhu Nghi quyét duge ban
hanh, phu hgp v6i quy dinh cua Cong ty va cua Phap luat.

3. Cac ké hoach, dinh heéng ciia Hoi dong quan tri/ Plans, orientations of the Board of
Directors

- Lién tuc cai tién hé thong t6 chirc, quan 1y Cong ty, hoan thién céc quy ché quan
tr; Cong ty, bao dam néng luc va hi¢u qua quan ly phu hop véi Dicu 1€, ludt dinh va thyuc
tién hoat dong cua cong ty dong thoi tap trung quan trj chién lugc phat trién cong ty, soat
xét lai hiéu qua cia vén dau tu, hop tac toan dién véi cac ddi tac chién luoc, cac Cong ty
lién két.

- Xay dung va kién toan cong tac quan hé co dong. Thuc hién cong bd thong tin kip
thoi, minh bach, cong khai vé tinh hinh quan tri cong ty cho c6 doéng, nha dau tu, co
quan chirc nang, bao dam lgi ich cao nhat cho ¢6 dong.

- Tiép tuc xay dung, cung cb va phat trién thuong hiéu cua Cong ty.

- V6i nhimg dinh huéng cu thé trén, trong nam 2019 Hoi dong Quan trj sé ting
cuong viée chi dao, giam sat chat ché hon nira hoat dong san xuat kinh doanh cta Cong
ty, ddng thoi sé tao diéu kién thuan loi dé Ban Tong Giam ddc hoan thanh cac muc tidu
ké hoach dé ra.

V. Quin tri céng ty/Corporate governance (T6 chirc khong phai 1a t6 chirc niém yét
khong bat budc phai cong bd cac thong tin tai Muc nay)/Non-listed organizations are not
obliged to disclose the information in this Section).

1. Hoi dong quan tri/ Board of Directors

a) Thanh vién va co céu ctua Hoi ddng quan tri/Members and structure of the Board of
Directors: (danh séch thanh vién Héi dong quén tri, ty 18 s& hitu cd phan c6 quyén biéu
quyét va cac ching khoan khéc do cong ty phat hanh, néu rd thanh vién doc 1ap va céac
thanh vién khéc; s6 lugng chirc danh thanh vién héi ddng quéan tri do tung thanh vién
Hoi dong quan tri cia cong ty nim gilr tai cac cong ty khac/ (list of members of the
Board of Management, percentages of ownership in voting shares and other securities
issued by the company, clearly Specify independentand other members; number of
positions that a member the Board of Management held in other companies).

CHUC VU TYLE
STT HOQ TEN SOHUU | GHI CHU
Tai Cong ty Tai Cong ty khac CP
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HOQ TEN

CHUC VU

Tai Cong ty

Tai Cong ty khac

TY LE
SO HUU
CpP

GHI CHU

Nguyén Vin
Tuén

TV HBQT
kiém Tong
giam déc

- Thanh vién HDQT
Téng Cong ty
Sonadezi;

- Chu tich HBQT
Cong ty CP
Sonadezi Long
Thanh.

0,02%

Dinh Ngoc Thuéan

TV HPQT
kiém Pho TGD

- Thanh vién HBQT
Téng cong ty
Sonadezi;

- Thanh vién HPQT
Cong ty CP Dich vu
Sonadezi;

- Thanh vién HDQT
Cong ty CP
Sonadezi Long
Thanh.

0,013%

Pham Anh Tuén

TV HPQT

- Tong Giam dbc &
Thanh vién HDQT
Cong ty CP
Sonadezi Long
Thanh;

- Thanh vién HDQT
Cong ty CP Dich vu
Sonadezi;

- Thanh vién HPDQT
Cong ty CP
Sonadezi Long
Binh.

Thanh vién
HDbQT
khong diéu
hanh

Tran Trung Chién

TV HPQT

- Chanh Van phong
Tong Cong ty
Sonadezi

0,408%

Thanh vién
HDPQT
khéng diéu
hanh

Lé Tien Bo

TV HPQT

- Phé Giam dbc Chi
nhanh Coéng ty CP
Hoéa An tai Bién
Hoa;

- Thanh vién HDQT

Thanh vién
HPQT
khéng diéu
hanh




CHUC VU TY LE
STT HOQ TEN SOHUU | GHI CHU
Tai Cong ty Tai Cong ty khac CP
Cong ty CP
Sonadezi Long
Thanh.

b) Cac tiéu ban thugc Hoi dong quan tri/The committees of the Board of Director: (Lit
ké cac tiéu ban thudc Hoi dong quan tri va thanh vién trong timg tiéu ban/Listing the
committees of the Board of Directors and members of each committee).
Khéng

c) Hoat dong ctia Hoi dong quan tri/Activities of the Board of Directors: danh gia hoat
dong cua Hoi déng quan tri, néu cy thé sb luong céc cudc hop Hoi déng quan tri, ndi
dung va két qua cua cac cudc hop/Assessment on the Board of Directors, specifying the
number of meetings, contents and results of Board of Directors meetings.

Stt | Thanh vién Chire vu/ Ngay bat | S6 budi hop | Ty 1é tham du Ly do
No. HDQT/ Pnuiinn qéw’khépg HDbQT hop/ Percentage khong
BOM's con la thanh tham du/ tham du
member vien HBCL/ Number of o
Day attendance Reasons
becoming/no for
longer absence
member of
the Board of
Management
Ong Pham w 5
1 Xuan Béch Chu tich 2007 5/5 100%
Ong Nguyén —_—
2 - f Thanh vién 2012 5/5 100%
Vian Tuéin
3 |OngPmh s hvien | 120052016 5/5 100%
Ngoc Thuan
4 |‘onk Ehm Thanh vién | 12/05/2016 5/5 100%
Anh Tuan
5| e teTn | Thanh vien | 31/03/2017 5/ 100%
6 |OneTrn | 1yanhvien | 31032017 5/5 100%
Trung Chién

Hoi dong Quan tri truc tiép quan 1y, chi dao, giao nhiém vu va giam sat Téng Giam
déc diéu hanh trong viéc thyuc hién cac Nghi quyét/Quyét dinh cua Hoi dong Quan tri.

Cac hoat dong cua Tong Giam déc déu thuc hién theo dung quy dinh cua phap luat
va Diéu 18 Cong ty.

T6 chic hop, ldy ¥ k1en bang vin ban dé kip thoi gidi quyét cac khé khin, vudng
méc trong qua trinh san xuat kinh doanh cua Cong ty va theo quy dinh.




Tong Giam ddc thuc hién bao cdo HDQT dinh ky, tham gia céc cudc hop dé bao cdo
tinh hinh va xin y kién chi dao cho nhimg céng viéc nim ngoai pham vi, quyén han.

d) Hoat dong cua thanh vién Hoi dong quan tri doc lap/Activities of independent
members of the Board of Directors. Hoat dong ctia céc tiéu ban trong Hoi dong quan tri/
Activities of the committees of the Board of Directors: (danh gia hoat dong cua cic tiéu
ban thudc Hoi df’)ng quan tri, néu cu thé sb lugng cac cudc hop cua ting tiéu ban, ndi
dung va két qua cua cac cudc hop/ assessment of activities of the committees of the
Board of Directors, specifying the number of meetings of each committee, contents and
results of the meetings).

Khong

e) Danh sich céac thanh vién Hoi dong quén trj c6 ching chi dao tao vé quan tri cong ty.

Danh sach céc thanh vién Hoi dong quan tri tham gia cac chuong trinh vé quan tri cong
ty trong nam/List of members of the Board of Directors possessing certificates on
corporate gorvenance. List of members of the Board of Directors participating in
corporate governance training programs in the year.

Chie vy

{ | Vg Xuin Béck Chii tich HDQT

2 Nguyén Van Tuin TV HPQT kiém Tong Giam ddc
3 Dinh Ngoc Thuan TV HDPQT kiém Phé TGD

4 Pham Anh Tuén TV HPQT

5 Tran Trung Chién TV HbQT

6 Lé Tién Bo TV HPQT

2. Ban Kiém sodt/ Board of Supervisors

a) Thanh vién va co cau cua Ban kiém soat/Members and structure of the Board of
Supervisors. (danh sach thanh vién Ban kiém soat, ty 1& s& hiru ¢b phin c¢6 quyén biéu
quyét va cic ching khoan khac do cong ty phét hanh/ list of members of the Board of
Supervisors, percentages of ownership in voting shares and other securities issued by the
company).

1. Ba Luu Thi Thiy Van - Thanh vién chuyén trach, Truéng Ban
C6 phén s& hitu: 5.000 ¢b phén, ty 1& 0,005%

2. Ba D4 Thi Birc Hanh - Thanh vién Ban kiém soat
Cb phan s& hiru: 10.000 ¢6 phan, ty 1& 0,01%

3. Ba Nguyén Thi Thu Van - Thanh vién Ban kiém soét
Cb phan s hitu: 15.000 ¢b phan, ty 1& 0,015%




b) Hoat dong cua Ban kiém soat/Activities of the Board of Supervisors: (danh gia hoat
dong cua Ban kiém soat, néu cu thé sd lugng céac cude hop cua Ban kiém soat, ndi dung
va két qua cua cic cudc hop/dssessment of the Board of Supervisors, specifying the

number of meetings, contents and results of the Board of Supervisors meetings).

Trong nam 2018, Ban kiém soat di tién hanh 04 cudc hop vé cac ndi dung can
kiém soat, cac thanh vién tham du hop day du. Cu thé nhu sau:

Thanh | Két qua cia céc

Ngay hop Noi dung hop vién tham cudc hop
du hop
Negy |Dan Kiem ;8?”8 h‘;p iidn ;@"}? mfuem vu || Dongy tht cani
26/04/2018 tBrzEg nam cho cac thanh vien trong A

Ban Kiém soat tien hanh cudc hop vé ké

Ngay hoach cong viéc 2018 va ndi dung can 3/3 Péng y tat ca
04/05/2018 | giam sat thong qua cac bao cao Cong ty ndi dung hop
ndp dinh ky moi quy.
Ban Kiém soat thao luan noi dung cac van
Ngay |dé sau khi cac thanh vién kiém soat tinh . Dong v tat ca
27/08/2018 | hinh hoat dong SXKD 6T/2018 tai Cong ndi dung hop
v
Ban Kiém soat thao luén, nhan xét danh
Ngay gid wu khuyét diém ting thanh vién va 33 Pong y tat ca
31/12/2018 | mtc d¢ hoan thanh nhiém vu trong nam ndi dung hop

2018.

3. Cdc giao dich, thu lao va cac khoan lgi ich cua Hpi dong quan tri, Ban gidm doc va
Ban kiém soat/ Transactions, remunerations and interests of the Board of Directors,
Board of Management and Board of Supervisors

a) Luong, thudng, thu lao, cic khoan loi ich/Salary, rewards, remuneration and benefits:
(Luong, thuéng, thu lao, cdc khoan lgi ich khac va chi phi cho timg thanh vién Hoi dong
quén trj, thanh vién Ban kiém soat, Giam ddc hodc Téng Giam ddc va cac can bd quan
Iy. Gia tri cac khoan thu lao, l¢i ich va chi phi nay phai dugc cong bd chi tiét cho timg
nguoi, ghi rd s6 tién cu thé. Cac khoan loi ich phi vat chit hodc cdc khoan lgi ich chua
thé/khong thé luong hoa bing tién can duoc liét ké va giai trinh day dw/Salary, rewards,
remuneration and other benefits and expenses for each member of the Board of
Directors, members of the Board of Supervisors, Director and General Director and
managers. Values of such remuneration, benefits and expenses shall be disclosed in
details for each person. Non-material benefits or interests which have not been/cannot
be quantified by cash shall be listed and accounted for sufficiently).




DVT: Pong

3 I o : Quy luwong Thuong Thu lao Khon bd
T el Chokcdauk | 2018 | nisi2018 | ndmzois | 208 Whas
nam 2018
I | HOI DPONG QUAN TRI
1 | Pham Xuan Bach Chu tich | 977.500.000 5.000.000 8.760.000
2 | Nguyén Vin Tuén Thanh vién 140.000.000
3 | Pham Anh Tuén Thanh vién 140.000.000
4 | Tran Trung Chién Thanh vién 140.000.000
5 | Lé Tién Bo Thanh vién 140.000.000
6 | DBinh Ngoc Thuan Thanh vién 140.000.000
II | BAN KIEM SOAT
1 | Luu Thi Thay Vién Truong ban | 566.016.000 5.000.000 9.360.000
2 | Nguyén Thi Thu Van | Thanh vién 60.000.000
3 | B6 Thi Ptc Hanh Thanh vién 60.000.000
I | BAN TONG GIAM POC
I | Nguyén Van Tuin TGD 999.946.000 | 35.000.000 8.960.000
2 | Truong Thanh Hiép Phé TGP | 755.130.000 | 60.000.000 8.960.000 9?3
3 | Pinh Ngoc Thuén Phé TGD | 778.546.000 | 35.000.000 11.960.000 (;
IV | NGUOI QUAN LY KHAC AD]
1 | Pham Thi Kim Hoa KTT 283.110.000 | 35.000.000 8.180.000 U_/D
:

b) Giao dich ¢6 phiéu cua cd dong nodi bd/ Transactions of internal shareholders: (Thong
tin vé cac giao dich ¢ phiéu cta cac thanh vién Héi dong quan tri, thanh vién Ban kiém
sodt, Gidm doc (Tng Giam ddc), Ké toan trudng, cic can b quan 1y, Thu ky cong ty,
c6 dong 16n va nhitng nguoi lién quan t6i cac ddi tugng noi trén/Information about share
transactions of the members of Board of Directors, members of the Board of
Supervisors, Director (General Director), Chief Accountant, managers, Company
Secretary, major shareholders and the affiliated persons).

Trong thoi gian tir ngdy 10/07/2018 dén ngay 10/08/2018, Ong Pham Quéc Chi la
nguoi lién quan cua Ong Pham Xuén Bach — Chu tich HDQT da thyuc hién giao dich mua
thém 50.000 CP. Ong Pham Quéc Chi da thuc hién cong bé thong tin theo quy dinh.

c) Hop ddng hoic giao dich véi ¢d dong noi bo/ Contracts or transactions with internal
shareholders: (Théong tin vé hop dong, hodc giao dich di duoc ky két hodc di dugc thuc
hién trong nim véi cong ty, cac cong ty con, cac cong ty ma cong ty nim quyén kiém
soat cua thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat, Giam déc (Téng Giam



ddc), cac can bo quan ly va nhitg nguoi lién quan toi cac di tugng noi trén/Information
about the contracts, or transactions that Company's members of the Board of
Supervisors, Director (General Director), managers and affiliated persons entered into
or executed in the year with the company, subsidiaries, other companies in which the
company hold the control rights.

Ky hop dong dich vu tu van giam sét thi cong xdy dung céng trinh vdi Cong ty CH
phan Sonadezi Giang Dién va Cong ty C6 phan Sonadezi Long Thanh;

Ky hop dong thué dat véi Cong ty C6 phan Sonadezi An Binh:
Ky hop ddng thi cong xay dung cong trinh v&i Cong ty C6 phan Sonadezi An Binh.

d) Viéc thuc hién cac quy dinh vé quan tri cong ty/ Implementation of regulations on
corporate governance: (N€u r0 nhitng ndi dung chua thyc hién dugc theo quy dinh phap
ludt vé quan tri cong ty. Nguyén nhan, giai phap va ké hoach khic phuc/ké hoach ting
cuong hi¢u qua trong hoat dong quan tri cong ty/Clearly specify the contents which have
not been implemented in accordance to the law on corporate governance. Reasons,

solutions and remediation plans/plans to improve efficiency in corporate governance).
Cong ty tuan thu cac quy dinh vé quan trj cong ty.

VL. Bdo cdo tai chinh/ Financial statements

1. Y kién kiém todn/Auditor’s opinions

Pon vi kiém toén doc lap: Cong ty TNHH Kiém toan va Tu van RSM Viét Nam.

Y kién kiém toan d¢c lap: “Theo ¥ kién chung t6i, bio céo tai chinh hop nhat dinh kém
da phan anh trung thuc va hop ly trén cac khia canh trong yéu tinh hinh tai chinh hop
nhat ciia Cong ty c¢b phin Sonadezi Chau Dirc va cong ty con vao ngay 31 thang 12 nim
2018 ciing nhu két qua hoat dong kinh doanh hop nhat va tinh hinh luu chuyén tién té
hop nhét ctia ndm tai chinh két thic cung ngay, phit hgp véi chuan muc, ché d6 ké toan
(doanh nghi¢p) Viét Nam va céc quy dinh phap 1y c6 lién quan dén viéc 1ap va trinh bay
béo c4o tai chinh hop nhét”.

2. Bdo cdo tdi chinh dwoc kiém todn/Audited financial statements (Bao céo tai chinh nim
di duoc kiém toan bao gdm: Bang can d6i ké toan; Béo cao két qua hoat dong kinh
doanh; Bdo cdo luu chuyén tién t¢; Ban thuyét minh Béo céo tai chinh theo quy dinh
phép luat vé ké toan va kiém toan. Truong hop theo quy dinh phap luat vé ké toan va
kiém ton, cong ty phai 1ap Béo cdo tai chinh hop nhét hodc Bao cdo tai chinh téng hop
thi Bao céo tai chinh trinh bay trong Béo céo thudng nién 1a Bo cdo tai chinh hop nhat
dong thoi néu dia chi cong bd, cung cip bao céo tai chinh cua cong ty me hoac Bao cao
tai chinh tong hop hodc Béo céo tai chinh cua don vi ké todn cap trén/Audited annual
financial statements include: Balance sheet; Income statement; Cash flow statement;
Financial Statements Explaination. In case the company has to prepare consolidated or
general Financial Statements in accordance to the law on accounting and audit, the
Financial Statements presented in the Annual Reports shall be the consolidated

~



Financial Statements; and the addresses where the financial statements of the parent

company or the general Financial Statements or the financial statements of superior

accounting units to be published and provided).
2.1 Bang cdn doi Ké toan hop nhat tai ngay 31/12/2018

TAI SAN r TM | Taingay 31/12/2018 | Tai ngay 01/01/2018
A. TAI SAN NGAN HAN 100 398.404.932.156 311.997.435.702
I. Tién va cic khoin twong dwong tién 110 | 4.1 236.124.911.168 83.046.837.298
1. Tién 111 19.011.005.610 28.046.837.298
2. Céc khoan tuong duong tién 112 217.113.905.558 55.000.000.000
I1. Pau t tai chinh ngéin han 120 90.000.000.000 100.000.000.000
1. Pau tr nim giir dén ngay déo han 123 | 4.2 90.000.000.000 100.000.000.000
I11. Céc khoin phai thu ngin han 130 69.788.368.492 122.495.285.379
1. Phai thu ngén han cua khach hang 131 | 43 54.813.973.278 108.202.825.408
2. Tra trude cho ngudi ban ngén han 132 44 13.373.402.975 12.705.877.846
3. Phai thu ngéin han khac 136 4.5 2.387.625.895 1.586.582.125
4. Dy phong phai thu ngin han kho doi 137 (786.633.656) -
IV. Hang tén kho 140 1.137.552.891 754.594.475
1. Hang ton kho 141 1.137.552.891 754.594.475
V. Tai sin ngiin han khéc 150 1.354.099.605 5.700.718.550
1. Chi phi tra truéc ngén han 151 241.356.366 201.723.400
2. Thué GTGT duoc khau trir 152 - 4.769.267.011
3. Thué va cac khoan khéc phai thu Nha nuéc 153 | 4.12 1.112.743.239 729.728.139
B. TAI SAN DAI HAN 200 2.182.605.357.779 1.889.414.775.339
I. Céc khoin phai thu dai han 210 168.101.010 168.101.010
1. Phai thu dai han khac 216 | 4.5 168.101.010 168.101.010
I1. Tai san ¢6 dinh 220 319.740.203.574 326.946.384.544
1. Tai san c6 dinh hiru hinh 2n | 47 319.477.067.348 326.447.934.186,
Nguyén gia 222 374.349.539.472 371.986.226.745,
Gié trj hao mon liy ké 223 (54.872.472.124) (45.538.292.559)
2. Tai san ¢ dinh vé hinh 227 263.136.226 498.450.35
Nguyén gia 228 5.512.449.780 5.471.259.780
Gia tri hao mon liy ké 229 (5.249.313.554) (4.972.809.422)
I1. Bit djng san diu tu 230 | 4.8 71.562.164.772 72.506.527.269
1. Nguyén gia 231 500.036.696.756 498.033.461.988
2. Gia tri hao mon lity ké 232 (428.474.531.984) (425.526.934.719)
IV. Tai sin dé dang dai han 240 1.732.726.720.188 1.428.497.369.057
1. Chi phi xdy dung co ban do dang 242 4.6 1.732.726.720.188 1.428.497.369.057
V. Diu tu tai chinh dai han 250 | 4.2 48.018.125.000 48.018.125.000
1. Péu tu gop von vao don vi khac 253 48.018.125.000 48.018.125.000
VI. Tai sin dai han khic 260 10.390.043.235 13.278.268.459
1. Chi phi tra truée dai han 261 | 4.9 10.390.043.235 13.278.268.459
TONG CQONG TAI SAN (270 = 100 + 200) 270 2.581.010.289.935 2.201.412.211.041




400)

TAI SAN I TM | Taingay 31/12/2018 | Tai ngay 01/01/2018
NGUON VON “:‘:’ TM | Taingay 31/12/2018 | Tai ngay 01/01/2018

C.NQ PHAI TRA 300 1.424.604.043.381 1.083.231.890.813
I. No ngén han 310 218.780.654.145 366.971.536.682
1. No phai tra ngudi ban ngén han 311 | 4.10 26.353.470.482 157.099.968.890
2. Ngudi mua tra tién trude ngdn han 312 | 411 66.574.927.806 5.517.274.300
3. Thué va cac khoan phai ndp Nha nudc 313 | 4.2 3.209.942.080 317.173.604
4. Phai tra nguoi lao dong 314 4.608.003.000 7.576.532.000
5. Chi phi phai tra ngén han 315 | 4.13 2.277.060.223 -
6. Doanh thu chua thyc hién ngfin han 318 | 4.15 9.727.253.756 1.269.843.750
7. Phai tra ngén han khéc 319 | 4.14 18.109.568.867 15.282.849.102
8. Vay va ng thué tai chinh ngén han 320 4.16 79.900.000.000 173.419.222.837
9. Quy khen thuong, phac loi 322 8.020.427.931 6.488.672.199
I. No dai han 330 1.205.823.389.236 716.260.354.131
1. Chi phi phai tra dai han 333 | 4.13 192.264.924.693 92.817.950.095
2.. Doanh thu chua thye hién dai han 336 | 4.15 168.909.128.336 50.793.750.000
3. Phai tra dai han khac 337 | 4.14 1.965.241.436 3.921.941.436
4. Vay va ng thué tai chinh dai han 338 | 4.16 842.684.094.771 568.726.712.600
D. VON CHU SO HUU 400 1.156.406.246.554 1.118.180.320.228
1. Vén chi sé hiru 410 | 4.17 1.156.406.246.554 1.118.180.320.228
1. Vén gop cua chi sé hitu 411 1.000.000.000.000 1.000.000.000.000
C6 phiéu pho théng co quyén biéu quyét 411a 1.000.000.000.000 1.000.000.000.000

2. Thing du vén ¢b phan 412 5.407.250.000 5.407.250.000
3. Quy diu tu phat trién 418 28.885.884.756 28.885.884.756
4, Quy khac thudc von chu sé hitu 420 11.141.942.378 11.141.942.378
5. Loi nhuan sau thué chua phan phdi 421 110.971.169.420 72.745.243.094

LNST chua phén phéi lity ké dén CK

trude 421a 13.619.094.595 42.387.567
LNST chua phan phdi ky nay 421b 97.352.074.825 72.702.855.527
TONG CONG NGUON VON (440 = 300 + 440 2.581.010.289.935 2.201.412.211.041

2.2. Bdo cdo két qua hoat dong kinh doanh hop nhdt nam 2018

= o Ma
CHI TIEU sg‘ ™ Nim 2018 Nim 2017

1. Doanh thu ban hang va cung cép dich vu 01 S 290.229.952.812 219.670.478.657
2. Doanh thu thuén vé ban hang va cung cép dich
vu 10 290.229.952.812 219.670.478.657
3. Gia von hang ban 1| 52 148.700.495.274 115.347.443.079
4. Loi nhuan gop vé ban hang va cung cép dich
vu 20 141.529.457.538 104.323.035.578
5. Doanh thu hoat déng tai chinh 21 | 53 13.123.561.445 16.869.750.974
6. Chi phi tai chinh 2| 54 10.828.666.239 12.034.982.258

Trong d6, chi phi ldi vay 23 10.828.666.239 12.017.523.067




CHI TIEU “:; ™ Nim 2018 Nim 2017
7. Chi phi ban hang 25 55 6.070.273.228 5.786.645.114
8. Chi phi quan ly doanh nghiép 26 5.6 24.693.178.690 20.568.108.680
9. Loi nhuan thuén tir hoat dong kinh doanh 30 113.060.900.826 82.803.050.500
10. Thu nhap khac 31 116.109.550 234.990.581
11. Chi phi khic 32 585.004.456 -
12. Lgi nhuan khac 40 (468.894.906) 234.990.581
13. Tong loi nhudn ké toan trude thué 50 112.592.005.920 83.038.041.081
14. Chi phi thué TNDN hién hanh 51 5.8 15.239.931.095 10.335.185.554
15. Loi nhuan sau thué thu nhap doanh nghiép 60 97.352.074.825 72.702.855.527
16. Loi nhudn sau thué cua cong ty me 61 97.352.074.825 72.702.855.527
17. Lai co ban va suy giam trén cb phiéu 70 | 4.17.4 779 636
2.3 Bdo cdo heu chuyén tién té hop nhat nam 2018
S Ma ” i
CHI TIEU o ™ Nim 2018 Niam 2017
I. LUU CHUYEN TIEN TU HOAT PONG
KINH DOANH v
1. Lgi nhudn truée thué 01 112.592.005.920 83.038.041.081
2. Diéu chinh cho cic khoén:
Khéu hao TSCP va BDSDT 02 W7 112.400.811.104 83.376.939.400
Cac khoan dy phong 03 786.633.656 -
L:m, 16 c~henh lcc'}: ty ngla' ho: doai d.o Eianh gia lai (43.275.418) (17.459.191)
cac khoan muyc tién té co goc ngoai té 04
Lii, 16 tir hoat dong dau tu 05 (12.554.383.620) (17.097.040.587)
Chi phi lai vay 06 54 10.828.666.239 12.017.523.067
3. Loi nhudn tir hoat djng kinh doanh
truée nhirng thay déi von luu dong 08 SR A0 18
Téang, giam céc khoan phai thu 09 56.818.480.292 (62.881.526.613)
Tang, giam hang ton kho 10 (382.958.416) 391.084.325
Tang, giam cac khoan phai tra (khong ké 1ai vay
phai tra, thué thu nhap doanh nghiép phai nop) 11 1AL 40535901083
Téang giam chi phi tra trudce 12 2.848.592.258 (7.736.229.782)
Tién lai vay da tra 14 (11.146.108.239) (12.055.635.067)
Thué thu nhéap doanh nghiép da nop 15 4.12 (15.687.580.461) (11.742.150.759)
Tién chi khic tir hoat dong kinh doanh 17 (7.594.392.767) (3.015.539.776)
Luu chuyén tién thuén tir hoat djng kinh
doanh 20 447.807.640.848 104.813.967.183
II. LUU CHUYEN TIEN TU HOAT PONG
PAU TU
1. Tién chi d& mua sim, xay dung TSCD va
cac tai san dai han khac 21 (449.228.224.711) | (301.145.539.789)
2. Tién thu tir thanh 1y, nhuong ban TSCD va
cdc tai san dai han khac 22 469.690.909 339.650.000
3. Tién chi cho vay, mua céc cong cu ng
cua cac don vj khac 23 (110.257.888.530) | (100.000.000.000)
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=

(70 = 50+60+61)

CHI TIEU % | ™ Nim 2018 Nim 2017
4. Tién thu hoi cho vay, ban lai cac cong cu ng
ctia don vi khac 24 120.128.958.480 250.000.000.000
5. Tién chi d4u tr gop vén vao don vi khéc 25 - (3.000.000.000)
6. Tién thu 13i cho vay, ¢0 tirc va lgi nhudn duoc
chia 27 12.237.124.722 16.706.231.811
Luru chuyén tién thuén tir hoat ddng diu tu 30 (426.650.339.130) | (137.099.657.978)
III. LUU CHUYEN TIEN TU HOAT PONG
TAI CHINH
1. Tién thu tir di vay 33 6.1 340.446.668.514 170.017.235.652
2. Tién tra no géc vay 34 6.2 (160.008.509.180) (31.250.100.000)
3. Cé tirc, loi nhudn di tra cho chu s hiru 36 | 4.17.5 | (48.560.662.600) (42.190.744.380)
Luu chuyén tién thuén tir hoat dng tai chinh | 40 131.877.496.734 96.576.391.272
LUU CHUYEN TIEN THUAN TRONG KY
.034.798. .290.700.4
(50 = 20+30+40) - 153.034.798.452 64.290 77
Tién va twong duong tién dau nim 60 83.046.837.298 18.738.677.630
Anh .hu'.orng cua thay doi ty gid hoi doai quy doi 43.275.418 17.459.191
ngoai t¢ 61
TIEN VA TUONG BUONG TIEN CUOIKY | 40 | 41 | 236.124.911.168 83.046.837.298

Bdo cdo tai chinh hop nhdt da dwoc kiém toan nam 2018 ciia Céng ty Cé phan Sonadezi

Chau Pirc duoc dang ddy du trén website cia Cong ty:-www.sonadezichauduc.com.vn

Trang théng tin c6 déng.l//’

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY
CONFIRMATION BY THE COMPANY’S LEGAL REPRESENTATIVE




